Appendix A
List of Assessment Panel Members

To be appointed.
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1.1

1.2

2.1

2.2

Appendix B
Guidelines for Assessment Team

Introduction

The Social Workers Registration Board (the Board) is established under the
Social Workers Registration Ordinance, Chapter 505 (the Ordinance). It is
stipulated in section 7(1)(b) of the Ordinance that “the Board shall set and
review the qualification standards for registration as a registered social worker
(RSW) and related registration matters”, and section 7(1)(c) that “subject to
subsection (2), assess qualifications to ascertain whether they should be set
under paragraph (b)”. Within this statutory framework, the Board has to
assume the responsibility to assess the social work qualifications conferred by
various tertiary institutions (TIs) by assessing the pertinent programmes to
ascertain whether those qualifications should be recognized for registration.

To ensure the credibility and acceptability of the Board’s recognition of social
work qualifications for registration, the Board has formulated a mechanism to
solicit external expertise and assistance in conducting recognition assessments
on qualifications led by new social work programmes by means of assessing
those programmes and recognition reviews of the currently recognized social
work qualifications by means of reassessing the pertinent programmes. The
Board anticipates that the external force thus introduced will bring in new
visions and balanced views to make the exercises fair and comprehensive and,
in the long run, drive and upkeep the programmes in line with the
internationally comparable standard.

Assessment Panel and Assessment Team

The Board has set up an Assessment Panel to undertake qualification
recognition assessment and review tasks. A range of stakeholders including
social work academics (both local and overseas), social work and non-social
work professionals, and employers of social workers are appointed to the
Panel. The Board will make all reasonable efforts to ensure a balanced mix
of gender and expertise among Panel members.

An assessment team will be formed to conduct an individual assessment or

review task. The Assessment Team will assume a significant role as the
primary gatekeeper of the professional quality of social work graduates.
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3 Terms of Reference of Assessment Team
3.1 Power and Responsibilities

As assigned by the Board, an assessment team is to assume the following
responsibilities:

(A) to conduct a recognition assessment of a qualification in social work not
yet recognized by the Board for registration;

(B) to conduct a recognition review' of a qualification in social work three
years, or a period as specified otherwise, after it is recognized by the
Board for registration by means of assessing the pertinent programme;

(C) to conduct a regular recognition review of a qualification in social work
currently recognized by the Board for registration at a specified interval
by means of assessing the pertinent programme; and

(D) via the Committee on Qualification Assessment and Registration (the
Committee) set up under the Board, to report and recommend to the
Board with regard to the result of the assessment of a social work
programme as mentioned above, in which case, the Board makes the
final decision on any qualification recognition review or assessment.

3.2 Composition

3.2.1 In normal circumstances, an assessment team will be composed of at
least one member from each of the following groups:

(a) local academics in social work

(b) overseas academics in social work

(c) social work professionals

(d) employers of social workers (representatives of agencies’ senior
management)

(e) non-social work professionals

3.2.2  For aregular qualification recognition review, an assessment team may
be composed of at least one member from each of the following
groups:

! Unless otherwise specified, the stipulations on a qualification recognition review are also applicable
to a regular qualification recognition review.
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3.3

323

3.2.4

3.2.5

3.2.6

(a) local or overseas academic in social work;
(b) social work professional
(c) employer of social workers or non social work professional

If a regular qualification recognition review is conducted for a TI that
confers more than one recognized social work qualifications for
recognition, the responsible Assessment Team may consist of five
members as mentioned in 3.2.1.

Members of an individual Assessment Team will elect from among
themselves a convenor of the Team. Preferably, the overseas
academic in social work as assigned, where appropriate, may be the
convenor of the Team.

The Board may determine the size and composition of an assessment
team as it considers appropriate.

Subject to the basic qualification being met, any local or overseas
academic in social work already appointed as a member of the
Assessment Panel is not necessarily still in the teaching post at the time
of being appointed as a member of an Assessment Team.

Tenure of Office

3.3.1

332

333

3.3.4

In normal circumstances, an assessment team will be dissolved after
completing an assessment or review and submitting to the Board its
report and recommendation.

Where necessary, the Board may extend the tenure of office of an
assessment team as specified at the time.

In the event that a member of an assessment team ceases to serve in the
Team for whatever reason, the Board will try to appoint another
member as far as possible to fill the office thus vacated for a term until
the Team’s task has been accomplished.

In the event that the convenor of an assessment team ceases to serve in
the Team for whatever reason, while the Board will endeavour to
appoint another member to fill the office thus vacated, members should
elect a new convenor among themselves to maintain the normal
operation of the Team.
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4.1

4.2

Guidelines for Recognition Assessment and Review

Conduct and Ethics of Assessment Team Members

4.1.1

Where necessary, Assessment Team members are required to declare
. 2 . .
interest” before an appointment is confirmed.

The Assessment Team should conduct a qualification recognition
assessment or review in an open, objective and impartial manner. Its
assessment should be fair and comprehensive. In any circumstances,
the Team should not compromise the requirements stipulated in the
Principles.

The Assessment Team should observe professional ethics.

For each qualification recognition assessment or review, the
Assessment Team will receive from TIs documentation according to a
list of submissions drawn up by the Board. All such documentation
should be regarded as restricted. Team members should not disclose
any details of any documents received to any parties outside the Board
without the consent of the individual TI and the Board. The
documentation should be returned to the Board office for disposal upon
the completion of a qualification recognition exercise.

While the Assessment Team members possess great expertise in their
professions, they should, in the process of an assessment or a review,
refrain from or avoid being perceived as intervening in or infringing
the academic autonomy of an individual TI.

Reference Documents

The Assessment Team, when carrying out an assessment or review, is required
to observe the rules and procedures laid down in the following documents
drawn up by the Board:

(2)

Principles, Criteria and Standards for Recognizing Qualifications in
Social Work for Registration as Registered Social Workers and all the
Appendices; and

? The contexts of “interest” may include all previous and current positions held, remunerated and
volunteer appointments in any departments or committees of the TI concerned, or any form of
collaboration between the TI concerned and the TI or organization which an individual member is

working with.
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4.3

(b)

any other relevant documents that may be determined by the Board in an
individual assignment.

Procedures for Assessment on Programme(s)

4.3.1 With the assistance of the Board office and the Professional Consultant,

43.2

433

4.3.4

4.3.5

4.3.6

the Assessment Team may determine its work schedule for meetings,
campus visits and interviews in the process of an assessment or review
as it considers appropriate.

Each Assessment Team will work on only one TI in one exercise.

For a social work qualification not yet recognized by the Board for
registration, a qualification recognition assessment should be
conducted. The Assessment Team as assigned by the Board will
conduct an assessment on the pertinent programme only.

For a social work qualification which has been first recognized by the
Board for registration for a maximum period of three years, a
qualification recognition review will be conducted. The Assessment
Team as assigned by the Board will conduct an assessment of the
pertinent programme only.

In normal circumstances, a regular qualification recognition review
should be conducted at intervals of not more than nine years for a
social work qualification after its first qualification recognition review
mentioned in 4.3.4. Where the TI under review confers more than
one social work qualification currently recognized by the Board, the
Team may assess all pertinent programmes in that review in one go.
In that case, the assessment process, especially the on-campus visit,
may be prolonged.

Individual TIs may launch their own internal programme revalidation
or undergo revalidation process conducted by other accreditation
bodies such as the Hong Kong Council on Accreditation of Academic
and Vocational Qualifications. The results of such revalidation
exercises conducted within two years before a regular qualification
recognition review is initiated may be taken into account. In this case,
if the responsible Assessment Team, after perusing all the relevant
documents on revalidation submitted by the TI concerned and
considering the context of it, finds substantial evidence that in some
areas, the programme(s) being assessed has basically met the Board’s
requirements, the Team may speed up part of the process as it considers
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4.4

4.3.7

4.3.8

4.3.9

4.3.10

appropriate.

As part of its qualification recognition assessment or review, the
Assessment Team may, at its discretion, meet with the senior
management of the TI, academic staff, fieldwork supervisors
(including those employed by the T1 and those employed by placement
agencies), students, or the latest cohort of graduates of the programme
being assessed, or all. If appropriate, the Assessment Team may also
interview the employing agencies of the latest cohort of graduates of
that programme.

In normal circumstances, the Board does not expect any exemption of
course credit for students of any social work programmes. Where an
exemption is called for, the Assessment Team should seek the
principles and justifications for such exemption from the T1 concerned.

In the process of an assessment or review, the Assessment Team may
seek directive from the Committee should it encounter any special
circumstances.

Where necessary, the Board may, via the Committee, ask the
Assessment Team to report progress of a qualification recognition
assessment or review.

Report and Recommendations

4.4.1

4.4.2

443

4.4.4

The Assessment Team should submit to the Board its report on
qualification recognition assessment or qualification recognition
review as soon as practicable.

Where necessary, the Assessment Team may communicate with the TI
on the drafting of the report on assessment or review.

The report, including the Team’s recommendation, should be submitted
to the Board via the Committee for consideration and endorsement.
In the circumstances, before the Board endorses the report and the
recommendation(s), the Assessment Team should not communicate
with the TI regarding the Team’s recommendation(s) related to the
result of the assessment of the programme concerned.

The Assessment Team’s report on assessment or review should be

concise but comprehensive. It should at least include the following
features of the assessed programme(s):
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4.4.5

4.4.6

4.4.7

448

(a) philosophy and objectives

(b) level of award

(c) content and structure

(d) quality of the teaching team

(e) academic staff-to-student ratio

(f) teaching and learning strategies

(g) expected and actual output

(h) admission criteria and procedures, and number of student intake
and attrition

(1) form of assessment of student performance, approach for student
evaluation, route to the award and mechanism for assuring
graduates’ professional standard

(j) student support — academic counselling and personal guidance

(k) supporting facilities including library, skills laboratory and
information technology facilities

(I) programme leadership and management

(m) quality assurance — internal evaluation and re-validation
mechanism

(n) changes since last recognition assessment or review

(o) outcomes of changes, e.g. TI’s responses to changes, implication
of changes on students or other aspects

(p) anticipated programme changes — future development and
innovative practice

If a social work qualification is led by different modes of programme,
for example, full-time and part-time, each mode of the programme will
be regarded as an independent programme. The Assessment Team
should submit separate reports for the individual modes of the
programme.

If the TI under a regular qualification recognition review involves
more than one social work qualification, the Team should submit a
consolidated report which contains separate reports on the respective
qualifications.

After a qualification recognition assessment, the Assessment Team will
normally recommend to the Board that the social work qualification be
recognized for registration for a maximum period of three years unless
otherwise specified.

After a qualification recognition review or a regular qualification
recognition review, the Assessment Team will normally recommend to
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the Board that the social work qualification(s) be recognized for
registration for a maximum period of eight years unless otherwise
specified.

4.4.9 Subject to the Board’s endorsement of the report on assessment or
review put forth by the Assessment Team, and/or the incorporation of
the opinions of the Board and/or the Committee, if any, the Board will
forward the report to the TI for views and response.

4.4.10 The Committee, as delegated by the Board, will follow up with the TI
on matters arising from the report as well as the TI’s views and
response.

Honorarium for Assessment Team Members

The Board may remunerate Assessment Team members for conducting a
qualification recognition assessment or review in the form of an honorarium
on a job basis.

Review of Qualification Recognition System

Assessment Panel members are welcome to forward to the Board their
observations and opinions on the qualification recognition mechanism. Their

views in this respect will contribute significantly to the refinement of the
Board’s qualification recognition system.
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1.1

1.2

2.1

2.2

2.3

Appendix C

Manual for Recognition Assessment of
Qualifications in Social Work for Registration

Introduction

The Social Workers Registration Board (the Board) is empowered by the
Social Workers Registration Ordinance, Chapter 505, (the Ordinance) to “set
and review the qualification standards for registration as a registered social
worker (RSW) and related registration matters”. For this purpose, the Board
has drawn up a set of Principles, Criteria and Standards for Recognizing
Qualifications in Social Work for Registration as Registered Social Workers
(the Principles). To gate-keep the quality of the programmes leading to the
qualifications to be recognized for registration, the Board has developed a
qualification recognition mechanism by means of assessing the pertinent
programmes.

The qualification recognition mechanism will play an important role in
safeguarding the quality of social work graduates and contribute to the
continuous improvement of social work education and professional training,
which is crucial in cultivating a strong force of competent and responsible
professional social workers. The Board believes that the successful
implementation of the qualification recognition policy will ultimately help
sustain the spirit of the Ordinance in protecting vulnerable service users.

Framework of Qualification Recognition Assessment

The qualification recognition assessment is aimed at ensuring that programme
providers will abide by the requirements set out in the Principles in providing
programmes leading to social work qualifications to be recognized by the
Board for registration, thereby assuring the quality of their social work
programmes and the professional standard of the graduates.

Normally within six months after receiving a formal application for
qualification recognition from a tertiary institution (TI), a qualification
recognition assessment will be conducted by an Assessment Team to be
assigned by the Board.

In normal circumstances, upon the recommendation of the Assessment Team,
the Board may recognize the social work qualification for a maximum of three
years. The recognition of the social work qualification will be reviewed not
more than three years after being granted.
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2.4

2.5

2.6

2.7

Each Assessment Team will work on only one TI in one exercise.

To conduct a qualification recognition assessment, the Assessment Team will

rely solely on the rules and procedures laid down in the following documents:

(2)

(b)

(©)
(d)

Principles, Criteria and Standards for Recognizing Qualifications in
Social Work for Registration as Registered Social Workers;

this Manual;

Guidelines for the Assessment Team; and

any other relevant documents that may be determined by the Board in an
individual assessment.

The Assessment Team reports to the Board via the Committee on Qualification

Assessment and Registration (the Committee).  Where necessary, an
Assessment Team may seek directive from the Committee should it encounter

any special circumstances.

Normally, an Assessment Team will look into the following features of a

programme:

(a)
(b)
(©)
(d)
()
(H
(2
(h)
(1)

Q)
(k)
@

(m)
(n)

philosophy and objectives

level of award

content and structure

quality of the teaching team

academic staff-to-student ratio

teaching and learning strategies

expected and actual output

admission criteria and procedures and number of student intake

form of assessment of student performance, approach for student
evaluation, route to the award and mechanism for assuring graduates’
professional standard

student support — academic counselling and personal guidance

supporting facilities including library, skills laboratory and information
technology facilities

programme leadership and management

quality assurance — internal evaluation and re-validation mechanism

plan for programmes changes — future development and innovative
practice
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4.1

Formation of Assessment Team

The Board will select members from the Assessment Panel to form an

Assessment Team. The Team may consist of one member from each of the

following groups:

(a) local academics in social work
(b) overseas academics in social work

(c) social work professionals
(d) employers of social workers (representatives of agencies’ senior
management)

(e) non-social work professionals

Procedures for Qualification Recognition Assessment

Preparation for Recognition Assessment

4.1.1 It may take at least twelve months for the Board to process an

application for qualification recognition. A TI should therefore
submit its application for qualification recognition well before the

admission of the first cohort of the pertinent programme.

4.1.2 An application for qualification recognition should normally include
the following documentation:

(2)

(b)
(©)
(d)
(e)

(
(2

(h)

full set of approval documents, including recommendations and
conditions, if any, for the approval, issued by the Hong Kong
Council for Accreditation of Academic and Vocational
Qualifications (HKCAAVQ) wupon its accreditation of the
programme (applicable to those TIs where an internal validation
mechanism is not available)

full set of documents on self-validation, if applicable

programme prospectus

teaching approach and strategies

teaching load of academic staff

(1) list of courses taught by each academic staff member

(11) total number of teaching hours of each course during the year
profiles of all academic staff and fieldwork supervisors

plan of student intake, and documents related to admission
procedures

elements for arriving at the academic staff-to-student ratio

(1) number of students
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4.2

(1) number of full-time academic staff (in terms of employment)
(111) number of part-time academic staff (in terms of employment)
(1v) number of full-time equivalent academic staff
(v) Weight of each full-time equivalent academic staftf member
committed to the programme

(1) practice for student evaluation and procedures to award of
qualification

(j) reference documents on students’ language proficiency, if any

(k) student support-related policies

(I)  monitoring system and policies, the latest internal and/or external
evaluation, if any

(m) plan for future development — continuous improvement, new
target for next year and expected changes for a longer term

(Note: Unless otherwise specified, the figures and information required
in 4.1.2 refer to those involved in the programme under assessment.)

To expedite and smooth the assessment, TIs should cooperate with the
Board in submitting documents within the prescribed timescales.
Any delay of the TI in submitting the required documents may
adversely affect the schedule and in turn the Board’s recognition of the
concerning social work qualification for registration.

Assessment Procedures

4.2.1

4.2.2

4.2.3

The Assessment Team will notify the TI of the action plan for the
assessment before the Team kicks off its agenda.

The Assessment Team may carry out the following course of action on
the assessment:

(a) Peruse the documentation submitted by the TI and, where
necessary, request for supplementary documents from the TI.

(b) Pay an on-campus visit to the TI.

(c) Meet with the senior management of the TI and/or teaching staff
of the social work school/department.

(d) Meet with social work students, if applicable.

(e) Meet with prospective placement agencies.

(f) Discuss with the personnel of the TI on report drafting.

The Assessment Team and the TI will agree upon the date of visit and
the schedule of meetings with the parties concerned.
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4.3

Report on Qualification Recognition Assessment

4.3.1

432

433

4.3.4

4.3.5

4.3.6

4.3.7

4.3.8

The Assessment Team will submit to the Board via the Committee a
report on the qualification recognition assessment. The report will
include details of the Assessment Team’s examination of the features of
the programmes listed in 2.8 and its recommendation. = Where
necessary, the Assessment Team may communicate with the T1 on the
drafting of the report.

Subject to the Board’s endorsement of the report and recommendation
put forth by the Assessment Team, and/or the incorporation of any
opinions of the Board and the Committee, the Board will forward the
report to the TI for views and response. Such a report is regarded as
an interim report issued to the TI.

In normal circumstances, the Board will issue the interim report to the
TI in about three months after the Assessment Team confirms in
writing to the TI regarding the Team’s completion of the assessment
process. This process may include the TI’s submission of all
documents required, the Assessment Team’s examination of the
documents and meetings with all the parties concerned as well as
on-campus Visits.

If the Board, based on the Assessment Team’s recommendation and the
Committee’s opinions, if any, considers that the programme leading to
the social work qualification in the TI’s application fails to meet the
requirements set out in the Principles, the Board will advise the TI of
the areas to improve and set reasonable timescales for the TI to take
remedial action. The TI may also be required to provide an action
plan for improvement.

The TI will be given 28 days to respond to the interim report.

The Committee, as delegated by the Board, will follow up with the TI
on matters arising from the interim report and the TI’s views and
response.

The Committee may proceed to re-examine whether the TI has taken
necessary remedial action and made satisfactory improvement as
advised. In the course of its re-examination, the Committee may pay

visits to the TI.

After collecting views from the TI on the interim report, the Board will
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4.4

5.1

issue a final report on the qualification recognition assessment,
together with its notice of decision on the TI’s application in about
three months, depending on whether a re-examination is required and
the complexity of it.

Recognition or Refusal of Recognition of Qualification for Registration

4.4.1

4.4.2

443

4.4.4

Where the Board believes that the programme leading to the social
work qualification in the TI’s application meets the Board’s
requirements set out in the Principles, the Board may approve the TI’s
application and recognize the qualification for registration for a
maximum period of three years. The recognition is subject to review
after three years, or a period to be determined by the Board.

The Board may grant conditional approval to a TI’s application for
qualification recognition if it considers that the programme leading to
the social work qualification in the application in general meets the
Board’s requirements set out in the Principles but has remediable
shortfalls in some particular areas. As a result, the Board will
conditionally recognize the social work qualification for registration
for a specified period. The TI will be notified of the details of the
conditions in the Board’s notice of decision. If the TI fails to fulfil
the conditions in a prescribed timescale, the Board may withdraw its
conditional recognition of the social work qualification for registration.

The Board may refuse a TI’s application for qualification recognition if,
based on the report and recommendation submitted by the Assessment
Team after a qualification recognition assessment and the opinions, if
any, put forth by the Committee, the programme leading to the social
work qualification in the TI’s application fails to comply with the
requirements set out in the Principles.

The Board will serve in writing a notice of its decision under 4.4.1,
4.42 or 4.4.3, together with the final report on the qualification
recognition assessment, on the president of the TI, with a copy of it to
the social work school/department.

Grievance and Appeal

The Board, the responsible Assessment Teams and the T1 concerned should try

to resolve any disagreements or disputes through mutual understanding and
agreement.
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5.2

53

54

5.5

5.6

5.7

5.8

6.1

The TI may appeal against the Board’s decision on the refusal of recognizing a
social work qualification for registration as a result of qualification recognition
assessment.

An appeal should be made to the Board within 28 days from the delivery date
of the notice of decision served on the TI by the Board.

Upon receiving an appeal, the Board will appoint an independent Appeals
Panel to review the Board’s decision and the procedures in respect of the
qualification recognition assessment.

The Appeals Panel will consist of prominent members of different professions.
The members of the Appeals Panel will be independent of the Board and the
Assessment Panel.

In its investigation, the Appeals Panel may hear oral submissions and/or
documentary evidence provided by the TI.

The Appeals Panel may reach one of the following decisions:

(a) to uphold the Board’s original decision, in which case the Appeals
Panel’s decision will be final; or

(b) not to uphold the Board’s original decision. (amended on 31 July 2018)

In normal circumstances, a TI will be allowed to appeal only once for each
application for qualification recognition.

Notification on Changes after Application Submitted

TIs are required to notify the Board as soon as practicable of any material
changes in the pertinent social work programme after it has submitted its
application for qualification recognition. Areas that involve changes may
include but are not limited to:

(a) teaching mode of the programme

(b) course content and structure

(c) title of award

(d) staff and resources

(e) admission requirements and route to award
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6.2

6.3

6.4

(f) number of student intake
(g) student support
(h) off-campus programmes

Supporting documents in respect of the changes should be submitted to the
Board for examination. After receiving the TI’s notification on changes, the
Board will consider whether any further action should be taken. The TI will
be informed in writing accordingly.

In any circumstances, any changes in a programme should not lead to any
deviation of the programme from the Principles in any aspect.

Any delay in reporting changes may adversely affect the Board’s recognition
of the qualification led by the programme and in turn affect the registration of
its prospective graduates.

Review of Mechanism for Qualification Recognition
The Board may review the mechanism for qualification recognition and amend
this Manual from time to time as it considers appropriate. Nevertheless, the

Board will consult TIs on major amendments to the mechanism as proposed
before new measures are implemented.
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1.1

1.2

2.1

2.2

2.3

Appendix D

Manual for Recognition Review of
Quialifications in Social Work for Registration

Introduction

The Social Workers Registration Board (the Board) is empowered by the
Social Workers Registration Ordinance (the Ordinance) to “set and review the
qualification standards for registration as a registered social worker (RSW)
and related registration matters”.  For this purpose, the Board has drawn up a
set of Principles, Criteria and Standards for Recognizing Qualifications in
Social Work for Registration as Registered Social Workers (the Principles).
To gate-keep the quality of the programmes leading to the qualifications
currently recognized for registration, the Board will review its recognition of
those qualifications by means of assessing the pertinent programmes.

The qualification recognition review mechanism will play an important role in
safe-guarding the quality of social work graduates and contribute to the
continuous improvement of social work education and professional training,
which is crucial in cultivating a strong force of competent and responsible
professional social workers. The Board believes that the successful
implementation of the qualification recognition review policy will ultimately
help sustain the spirit of the Ordinance in protecting vulnerable service users.

Framework of Qualification Recognition Review

The qualification recognition review® is aimed at ensuring that social work
programme providers on the Board’s list of social work qualifications
recognized for registration will continuously abide by the requirements set out
in the Principles and endeavour to upkeep the quality of their programme(s)
and the professional standard of their graduates.

Qualification recognition reviews will be conducted in two tiers. The
Board’s recognition of a social work qualification awarded by a TI will be
reviewed not more than three years after such recognition has been first
granted. Thereafter, a regular qualification recognition review will be
conducted at intervals of not more than nine years.

In normal circumstances, an Assessment Team assigned by the Board will
conduct the qualification recognition review.

! Unless otherwise specified, the stipulations on a qualification recognition review are also applicable
to a regular qualification recognition review.
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2.4

2.5

2.6

2.7

2.8

2.9

2.10

Where appropriate, the Board may initiate a recognition review of a
recognized qualification while not necessarily observing the review schedule
as mentioned in 2.2. A reasonable notice will be given to the TI concerned
for prior arrangements.

To preclude overlapping workload and save TIs’ resources, the Board will, as
far as practicable, schedule a qualification recognition review that may match
the re-validation or review of the pertinent social work programme(s) to be
launched on their own motion or by other accreditation bodies.

A Tl may be offering more than one programme that leads to a social work
qualification recognized by the Board for registration. In this case, an
Assessment Team may conduct a regular qualification recognition review on a
Tl basis.

Each Assessment Team will work on only one TI in a regular qualification
recognition review.

To conduct a recognition review, the Assessment Team will rely solely on the
rules and procedures laid down in the following documents:

(@) Principles, Criteria and Standards for Recognizing Qualifications in
Social Work for Registration as Registered Social Workers;

(b) this Manual;
(c) Guidelines for the Assessment Team; and

(d) any other relevant documents that may be determined by the Board in an
individual assessment.

The Assessment Team reports to the Board via the Committee on Qualification
Assessment and Registration (the Committee).  Where necessary, an
Assessment Team may seek directive from the Committee should it encounter
any special circumstances.

Normally, an Assessment Team will look into the following features of a
programme:

(@) philosophy and objectives

(b) level of award
(c) content and structure
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3.1

3.2

(d)
(e)
(f)
(9)
(h)

(i)
()
(k)
(1)
(m)
(n)
(0)

(p)

quality of the teaching team

academic staff-to-student ratio

teaching and learning strategies

expected and actual output

admission criteria and procedures and number of student intake and
attrition

form of assessment of student performance, approach for student
evaluation, route to the award and mechanism for assuring graduates’
professional standard

student support — academic counselling and personal guidance

supporting facilities including library, skills laboratory and information
technology facilities

programme leadership and management

quality assurance — internal evaluation and re-validation mechanism
changes since last recognition assessment or review

outcomes of changes, for example, TI’s responses to changes, implication
of changes on students or other aspects, etc.

anticipated programme changes — future development and innovative
practice

Formation of Assessment Team

Qualification Recognition Review after First Recognition

The Board will select members from the Assessment Panel to form an
Assessment Team. The Team may consist of one member from each of the
following categories:

(@)
(b)
(©)
(d)

(€)

local academic in social work

overseas academic in social work

social work professional

employers of social worker (representatives of agencies’ senior
management)

non-social work professional

Regular Qualification Recognition Review

(@)

The Assessment Team for a regular qualification recognition review may
consist of one member from each of the following categories:

0] local academic or overseas academic in social work;
(i) social work professional
(iii)  employer of social workers or non social work professional



4.1

(b) If a regular qualification recognition review is conducted for a Tl that
confers more than one recognized social work qualifications for
registration, the Assessment Team to be assigned for the task may consist
of five members as mentioned in 3.1.

Procedures for Qualification Recognition Review

Preparation for the Review

411 No

less than twelve months before an intended qualification

recognition review will the Board notify the target Tl for the latter’s
preparation.

4.1.2 The TI will be advised to provide the Board with documentation that
facilitates the review. The documentation may include:

(@)

(b)
(©)
(d)

(€)
(f)

(9)
(h)

(i)

full set of documents, including recommendations and conditions

(if any) , issued by the Hong Kong Council for Accreditation of

Academic and Vocational Qualifications after the revalidation, of

the programme, if available (applicable to those TIs where an

internal validation mechanism is not available)

full set of reports and documents regarding the latest internal

revalidation that the TI has undergone, if applicable

the latest programme prospectus

changes in the programme since the qualification recognition

assessment or the preceding qualification recognition review, and

the outcomes of changes

teaching approach and strategies

teaching load of academic staff

(i) list of courses taught by each academic staff member

(if) total number of teaching hours of each course during the year
under assessment

profiles of all academic staff and fieldwork supervisors

data of student intake and attrition, and documents related to

admission procedures

elements for arriving at the academic staff-to-student ratio

(i) number of students

(i) number of full-time academic staff (in terms of employment)

(iii) number of part-time academic staff (in terms of employment)

(iv) number of full-time equivalent academic staff

(v) weight of each full-time equivalent academic staff member
committed to the programme under review
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4.2

413

414

(j) practice for student evaluation and procedures to award of
qualification

(k) reference documents on students’ language proficiency

() academic and award achievement of the latest cohort of
graduates — expected and actual outcomes

(m) employment status and feedback and returns, if any, by employers
of the latest cohort of graduates

(n) student support-related policies

(o) monitoring system and policies, the latest internal and/or external
evaluation or re-validation reports, and the TI’s responsive
measures taken, if any

(p) plan for future development — continuous improvement, new
target for next year and expected changes for a longer term

(q) documents regarding the outcomes of changes mentioned in (0),
for example, the TI’s response to the changes

(Note: Unless otherwise specified, the figures and information required
in 4.1.2 refer to those involved in the programme under assessment.)

The TI will be advised to submit the documentation on or before a
specified date. The Board undertakes to give a reasonable and
feasible notice to the TI for submitting the documentation.

To expedite and smooth the review, TlIs should cooperate with the
Board in submitting documents within the prescribed timescales.
Any delay of the TI in submitting the required documents may
adversely affect the review schedule and in turn the continued
recognition of the concerning social work qualification(s) by the Board
for registration.

Review Process

421

Qualification Recognition Review

(@) The Assessment Team will notify the TI of the action plan for the
review before the Team kicks off its agenda.

(b) An Assessment Team may carry out the following course of action
on the review:

(i) Peruse the documentation submitted by the TI and, where

necessary, request from the T1 for supplementary documents.
(if) Pay an on-campus visit to the TI.
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4.3

(©)

(iii) Meet with the senior management of the TI and/or teaching
staff of the social work school/department

(iv) Meet with social work students or the latest cohort of
graduates, or both.

(v) Meet with placement agencies.

(vi) Meet with employers of social work graduates.

(vii) Discuss with the personnel of the TI on report drafting.

The Assessment Team and the T1 will agree upon the date of visit
and the schedule for meetings with the parties concerned.

4.2.2 Regular Qualification Recognition Review

(@)

(b)

(©)

The course of action taken by the Assessment Team for a regular
review will be basically the same as that mentioned in 4.2.1(b).

A TI may confer more than one social work qualification currently
recognized by the Board for registration. In this case, the regular
qualification recognition review should cover all the pertinent
programmes. It is expected that the assessment process,
especially the on-campus visit, will be prolonged.

Individual TIs may undergo internal or external revalidation.
The Board may take into account the pertinent report(s) on such
internal or external re-validation conducted within two years
before the review is initiated. In this case, if the responsible
Assessment Team, after examining all the relevant documents
submitted by the TI concerned and considering the context of the
TI, finds substantial evidence that in some areas, the programme(s)
being assessed has basically met the Board’s requirements, the
Team, while still conducting the assessment as assigned, may
speed up part of the process as it considers appropriate.

Report on Qualification Recognition Review

4.3.1 The Assessment Team will submit to the Board via the Committee a
report on the qualification recognition review. The report will include
details of the Assessment Team’s examination of the features of the
programmes as listed in 2.10 and its recommendation. Where
necessary, the Assessment Team may communicate with the TI on the
drafting of the report.

43.2

In a regular qualification recognition review that involves more than
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4.3.3

4.3.4

4.3.5

4.3.6

4.3.7

4.3.8

4.3.9

one social work qualification, the responsible Assessment Team will
submit a consolidated report which contains separate reports on the
respective qualifications.

Subject to the Board’s endorsement of the report and recommendations
put forth by the Assessment Team, and the incorporation of any
opinions of the Board and/or the Committee, the Board will forward
the report to the TI for views and response. Such a report is regarded
as an interim report issued to the TI.

In normal circumstances, the Board will issue the interim report to the
TI in about three months after the Assessment Team has confirmed in
writing to the TI regarding the Team’s completion of the assessment
process. This process may include the TI’s submission of all
documents required, the Assessment Team’s examination of the
documents and meetings with all the parties concerned as well as
on-campus Visits.

If the Board, based on the Assessment Team’s recommendation and the
Committee’s opinions, if any, considers that the programme leading to
the social work qualification concerned fails to meet the requirements
set out in the Principles, the Board will advise the Tl of the areas to
improve and set reasonable timescales for the Tl to take remedial
action. The TI may also be required to provide the Board with an
action plan for improvement.

The TI will be given 28 days to respond to the interim report.

The Committee, as delegated by the Board, will follow up with the TI
on matters arising from the interim report and the TI’s views and
response.

The Committee may proceed to re-examine whether the TI has taken
necessary remedial action and made satisfactory improvement as
advised. In the course of its re-examination, the Committee may pay
visits to the TI.

After collecting views from the TI on the interim report, the Board will
issue a final report on the qualification recognition review, together
with its notice of decision on the review in about three months,
depending on whether a re-examination is required and the complexity
of it.
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4.4 Continued Recognition

441

442

443

4.4.4

Where the Board believes that the programme(s) leading to the
recognized social work qualification(s) for registration continues to
meet the Board’s requirements set out in the Principles, the Board may
continue recognizing the qualification(s) for registration for a
maximum period of eight years.

The Board may continue recognizing a social work qualification for
registration on condition for a specified period if it considers that the
programme leading to the qualification in general meets the Board’s
requirements set out in the Principles but has remediable shortfalls in
some particular areas. The TI will be notified of the details of the
conditions in the Board’s notice of decision. If the T fails to fulfil the
conditions in a prescribed timescale, the Board may withdraw its
conditional recognition of the social work qualification for registration.

For a regular qualification recognition review conducted for a Tl that
confers more than one recognized social work qualification for
registration, the Board’s decision on continued recognition may vary
among individual qualifications. In this case, qualifications led by
social work programmes that meet the Board’s requirements may
continue being recognized by the Board for registration while others
led by programmes that do not meet the requirements may no longer be
recognized.

The Board will serve in writing a notice of its decision under 4.4.1,
4.4.2 or 4.4.3, together with the final report on the qualification
recognition review, on the president of the TI, with a copy of it to the
social work school/department.

4.5 Withdrawal of recognition and Probation Period

451

45.2

The Board may withdraw its recognition of a social work qualification
for registration led by a programme which fails to comply with the
Principles. When the withdrawal will take effect is subject to the
timing of the violation from the Principles.

After the withdrawal takes effect, the Board may give a one-year’s
probationary period to the TI to rectify the irregularities of the
programme. In any circumstances, the Board does not guarantee that
the various cohorts of students of the programme being involved
during the probationary period will be qualified for registration merely
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5.1

5.2

5.3

5.4

5.5

5.6

5.7

based on the award of the social work qualification led by that
programme.

4.5.3 The Board will serve in writing on the president of the TI a notice of
withdrawal of the recognition of a social work qualification for
registration, together with a copy of the final report of the qualification
recognition review, with a copy of it to the social work
school/department. In the notice, the TI will be informed of the
details including the effective date of withdrawal, the duration of the
probationary period and the cohort(s) of graduates to be affected by the
withdrawal or the probationary period.

Grievance and Appeal

The Board, the responsible Assessment Teams and the various Tl concerned
should try to resolve disagreements or disputes, if any, through mutual
understanding and agreement.

The Tl may appeal against the Board’s decision on the withdrawal of
recognition of a social work qualification for registration as a result of a

qualification recognition review.

An appeal should be made to the Board within 28 days from the delivery date
of the notice of decision served on the T1 by the Board.

Upon receiving an appeal, the Board will appoint an independent Appeals
Panel to review the Board’s decision and the procedures in respect of the
qualification recognition review.

The Appeals Panel will consist of prominent members of different professions.
The members of the Appeals Panel will be independent of the Board and the

Assessment Panel.

In its investigation, the Appeals Panel may hear oral submissions and/or
documentary evidence provided by the TI.

The Appeals Panel may reach one of the following decisions:

(@) to uphold the Board’s original decision, in which case the Appeals Panel’s
decision will be final; or

(b) not to uphold the Board’s original decision. (amended on 31 July 2018)
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5.8

6.1

6.2

6.3

6.4

In normal circumstances, a TI will be allowed to appeal only once for each
qualification recognition review.

Notification on Programme Changes

Tls are required to notify the Board as soon as practicable of any material
changes in their social work programme(s) leading to a social work
qualification(s) recognized for registration in areas including but not limited
to:

(@) teaching mode of the programme

(b) course content and structure

(c) mode or title of award

(d) staff and resources

(e) admission requirements and route to award
(f) number of student intake

(g) student support

(h) off-campus programmes

(i) outcomes of programme changes

Supporting documents in respect of the changes should be submitted to the
Board for examination.  After receiving the TI’s notification on changes, the
Board will consider whether any further action should be taken. The TI will
be informed in writing accordingly.

In any circumstances, any changes in a social work programme should not
lead to any deviation of the programme from the Principles in any aspect.

Any delay in reporting changes may adversely affect the Board’s recognition
of the qualification led by the programme(s) and in turn affect the prospective
registration of their graduates concerned.

Review of Mechanism for Qualification Recognition Review
The Board may review the mechanism for qualification recognition review
and amend this Manual from time to time as it considers appropriate.

Nevertheless, the Board will consult Tls on major amendments to the
mechanism as proposed before new measures are implemented.
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Appendix E
Flow of Procedures for
First Qualification Recognition Review

Procedures for qualification recognition
review initiated by the Board

A 4

Assessment to be conducted by an assessment Assessment to be co
team Committee on Quali

and Registration

nducted by the
fication Assessment

A 4

The Committee on Qualification Assessment
and Registration recommends to the Board to

assign members from the Assessment Panel to v

form a 3-member or 5-member assessment
team, depending on the type of review.

The Committee
Assessment and

v on the rules and

The Assessment Team conducts an published by the Board.

conducts an assessment based

on Qualification
Registration

procedures

assessment based on the rules and procedures
published by the Board.

A 4

The Assessment Team reports the result and
makes recommendations to the Board via the
Committee on Qualification Assessment and
Registration.

The Committee

result and makes
recommendations to the Board.

reports the

A 4

The Board considers the report and recommendations.
It may continue recognizing or withdraw recognition of
the social work qualification under review.
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Appendix F
Procedures for Regular Review on
Recognition of Social Work Qualification for Registration

The Board and a tertiary institution agree on a schedule for a regular
qualification recognition review.

A 4

Not less than 12 months before the scheduled review, the Board notifies
the tertiary institution in writing to submit documentation.

A 4

The Board receives from the tertiary institution documentation which may
include a report on internal or external quality assurance exercise.

\4

After perusing the documents submitted by the tertiary institution, the
Committee on Qualification Assessment and Registration recommends to
the Board to assign a 3-member or 5-member assessment team to conduct
the review.

A 4

After examining the documents submitted by the tertiary institution, the
assessment team determines the schedule and process of the assessment.

y y

The tertiary institution has undergone an
internal or external revalidation process.

The tertiary institution has no internal
or external revalidation mechanism.

A 4

y

A 4

The Assessment Team is The Assessment Team is v

satisfied with the result not satisfied with the .| The review will follow the
of the revalidation result of the revalidation | normal review process.
exercise. exercise.

'

The Assessment Team
may speed up its review

process.

A 4

The Assessment Team reports the result and makes recommendation to the
Board via the Committee on Qualification Assessment and Registration.

A 4

The Board considers the report and recommendation. It may continue
recognizing or withdraw its recognition of the social work qualification(s),
of which the regular qualification recognition review has been conducted.
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